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Twenty-five excited campers descended on the Clemson
Outdoor Lab April 25-26 for the 2015 Edition of Camp
Sunburst. This was a chance for children who have recently
faced the death of a loved one to play, learn, remember and grieve with children
who have had the same experience—and mentors who can help them heal.
Campers joined in with archery, hiking, games, boat rides, art, as well as four
group sessions concerning grief. In the evening, they read together The Dream Tree,
relating the changes a butterfly experiences to their life changes. After the story
and discussion each camper chose a stuffed animal (donated by local
schoolchildren) to take home. On the final morning the whole camp
gathered to release butterflies to remember and celebrate the ones they loved.
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From the desk of
CEO Pam Melbourne
Recently an e-mail message was shared with me from one of our nurses who called a physician’s office
and received a wonderful compliment on her professionalism. The office person then stated "let me
tell you just how much I appreciate the job you nurses do - HOU has great people there from the
person answering the phone, up. I doubt you nurses are told often enough just how wonderful you
are!" I am sure that nurse felt wonderful and I felt wonderful hearing such a nice complement to our
organization.
All of us have worked to increase our already good care, professionalism, accountability and
communication over the past year. We want to be known for our great care and service to our
patients, families and the community. Some of the changes that we have made have been difficult but
when I see all of you with your bright professional looking uniforms and the demonstration of care
with patients and families, it makes me feel so proud to be part of this organization. Patients and
families must feel so much better knowing you are there for them.
It takes all of us working together as a team to make Hospice of the Upstate great. There are so many
different team members who contribute to our success, it would be difficult to honor each department
without leaving someone out. Because teamwork is at the core of our work we choose to recognize
everyone as a team during National Hospice Month in
November. I will be asking department heads to get with
staff to get input as to how you would like to celebrate our
Hospice of the Upstate
team of professionals at Hospice of the Upstate in November.

“Building a bridge to

Thank you for demonstrating the Face of Hospice of the Upstate
each and every day with your kindness, bright smiles and
professionalism. You make a difference in the lives of so many.

Pam

the future.”
Pillars of Focus
Accountability
Competency
Communication

WE are the FACES of
Hospice of the Upstate!
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ABC Awards
The Above and Beyond Care Award this month goes to Cara Locke, Ashley Fields and Sabrina Collins.
These three employees have demonstrated the FACE of Hospice of the Upstate by going
above and beyond what is expected in their daily work.
Cara is always cooperative in coming in to assist in the Hospice House when needed. Cara always
has a smile and pleasant attitude. Recently she worked in the morning and returned in the
evening when the Hospice House was short-staffed. Thank you Cara for your flexibility and
accountability to our patients and your co-workers
Ashley was recommended for the ABC award when she made the decision to clean the dining
room carpet when that was not part of her assigned job. Ashley “owned her zone” by noticing that
the carpet needed attention and taking responsibility for making it happen. Ashley improved the
appearance of our dining room with her willingness to step up and take care of a situation. The
floor looks great!
Sabrina recognized that a baby changing station was needed in the HH for our families/visitors.
Sabrina took responsibility by communicating this need which has resulted in a changing station
being added for the comfort of our families and visitors. Thank you Sabrina for noticing and doing
something about it.

Please congratulate our ABC Award Winners for June and thank them
for being part of the Hospice of the Upstate Team!

CNA’s contribute to Patient Care
According to JustForNursingAssistants.com, Certified Nursing Assistants (CNAs) provide nearly 90% of the
hands-on care for the sick and elderly. At Hospice of the Upstate, our patients receive care from qualified Hospice
CNAs who emphasize patient dignity. Working under the Registered Nurse – Case Manager, CNAs are often the eyes
and ears of the care team. Hospice CNAs make many visits to our patients, which are often the highlight of their day.
Chances are your life has been touched by a CNA. Maybe your grandparent moved to an assisted living community or
a friend or family member received hospice services in the home. Or, if you have ever been in the hospital yourself, a
CNA took care of you. National Nursing Assistants Week, June 14-21, is the perfect time to increase the growing
awareness of the important contributions CNAs make to healthcare.
At Hospice of the Upstate, we are thankful that our Hospice CNAs “hold the torch” and we do all we can to express
our appreciation often. We recognize that their role in caring for patients and families affirms life every day, every
time.

“Watching a peaceful death of a human being reminds us of a falling star; one of a million lights in a vast sky
that flares up for a brief moment only to disappear into the endless night forever.” Elisabeth Kubler-Ross
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Stay Up-to-Date in June!
Faces ‘Round the Table
June 17
Lyons Conf Room
at 11:30 am
Invitation Only

Staff Meeting
June 10
Sadler Center
at 8:00am

Birthdays
06/01– Peggy Taylor
06/07– Mary White
06/09– Donald Davis
06/11– Jessica Hollingsworth
06/19– Beth Spooner
06/20– Kristie Mahaffey
06/22– Sheila Campbell
06/26– JamieWinn
06/26– Blanca Zabala
06/29– Carrie Drennon
06/30– Ashleigh Proietta
06/30– Cheryl Sherman

COOL tips to beat
the Summer Heat
1. Increase the intake of fluids

Anniversaries
One Year
Stephanie Straup
Allison Thomason
LaurieTodd
Sherrie West
Two Years
Stephanie Plott
Ashleigh Proietta
Four Years
Elizabeth Meister
Five Years
Ann Daugherty
Nine Years
Jimmy Brown
Sabrina Collins
Patricia Jeffcoat

Ten Years
Veleeka Gray
Eleven Years
Terry Burgin
Twelve Years
Beth Spooner
Mary White
Thirteen Years
Christy Allen
Melissa Collins
Twenty One Years
Linda Rasmussen

2. Dress in light colored
clothing
3. Eat right
4. Keep your skin protected
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From the Quality Desk
Do you know the 11 publicly reported quality measures for
hospice? These measures are based on responses from the Hospice
CAHPS survey and will be reported to the public by CMS. These
measures demonstrate caregiver satisfaction with the services we
provide and will compare Hospice of the Upstate to other hospices.
The Publicly Reported Hospice Measures are:
1. Hospice Team Communication
2. Getting Timely Care
3. Treating Family Member with Respect
4. Providing Emotional Support
5. Getting Help for Symptoms
6. Getting Hospice Care Training
7. Support for Religious and Spiritual Beliefs
8. Information Continuity
9. Understanding the Side Effects of Pain Medication

10. Overall Rating of Hospice
11. Recommend Hospice
Our survey results for 2015 so far indicate that we are doing a GREAT job in most of these areas. Our overall
rating and recommendation of our services to others is at 90-93%!!! This is well above the national and state
average which reflects the awesome care that you are providing! We do, however, need a bit of improvement
in #6 – providing training and education to our patients and their caregivers. Our score for this measure is at
65% with the national average being 71% and the state average being 76%. What questions are asked to
determine this score? Caregivers are asked if they received training on the following: the side effects of
pain medications, if and when to give pain meds, how to help with trouble breathing, and how to help
with restlessness and agitation. What can we do to improve? Provide extra education to patients and
families regarding these items. Teach and ask! Ask if they have any questions about side effects of
medications. Ask if they understand when to administer pain meds. Teach them about breathing problems
and what they can do to help. Teach them possible ways to calm their loved one to decrease
restlessness and agitation. Teach and ask.
I would love to have your feedback on ways to improve patient and family education. Please email me your
ideas or leave me a note under my door. I always appreciate your input and insight on
QUALITY IMPROVEMENT for the patients and families we serve.
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7th Annual Butterfly
& Dove Release
The 7th Annual Butterfly & Dove Release was a real celebration! Warm sunshine made for the most perfect
day as over 300 guests set free their butterflies, followed by the release of 100 snow-white doves in a
spectacular show of beauty. The doves circled the crowd three times, then flew home to Homeward Angels
in Landrum, SC. Guests enjoyed a heart-felt program with flute melodies, and readings by Hospice of the
Upstate Staff. Each year we hear from participants that the butterflies and doves bring comfort and peace
to their hearts and spirits. This year seemed to be no different as everyone around shared smiles,
tears and laughter on that special Sunday afternoon.
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6 Social Media Tips
1. Friend Requests from patients/families. You are highly encouraged to decline their
request (by phone or visit). Example: Thank you for the friend request. To maintain the
integrity of our professional relationship I must respectfully decline any friend request on internet social
networking sites from patients and family members to protect patient privacy.
2. Customize privacy settings. Did you know every time Facebook has an update, your privacy settings
are reset to the default settings? This means that potentially ALL people can see things on your profile
you may not think they can. You can customize your settings for friends only.
3. Never share patient identifiable information. Seems like common sense; however, a patient/family
member may post something on your Facebook page, but you still need to answer OFF of social media,
following HIPAA standards.
4. Don’t think that what you post on social media sites will remain private. Always be aware of your
digital footprint and the content associated with you both professionally and personally. Google yourself
and make sure that what appears in search results is how you want to be represented.
5. Use social media for professional
networking and educational purposes.
Utilizing social media sites can be a great
way to stay connected and let others “hear”
and join the Hospice of the Upstate story.
We encourage interaction on our Facebook
page.
6. Remember this general rule: If you’re
ever in doubt about whether or not
something is appropriate to post online
related to Hospice of the Upstate – don’t
post it.
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Nonprofit (Charitable) Corporation vs. For Profit Corporation
By: Board Member, Todd Davidson
At a recent FACES Round the Table
Luncheon a very important and insightful
question was asked by one of HOU’s
employees. Specifically, she wanted to know
what the differences were between a
nonprofit (charitable) corporation, like
HOU, and a for profit corporation, like
Interim or Gentiva. Being a corporate
attorney, I sometimes make the mistake of
assuming that everyone knows about things
I work on every day, but in reality, very few
people really understand how nonprofit
organizations differ from for profit
corporations.
Based on the names alone, one might think a “nonprofit” is any company that does not make a profit,
and a “for profit” is any company that makes money. If that were true, I could certainly understand why
employees might think they would have more job security working for a for profit company instead of working
for a nonprofit organization. The truth, however, is that many nonprofit organizations have revenue (or
income) that exceeds their expenses on an annual basis, and many for profits lose money every year.
So what really are the distinguishing factors between a nonprofit (charitable) corporation like HOU
and a for profit corporation?


Nonprofit (charitable) organizations like HOU have no owners, no investors and no shareholders. No
money that is raised, profits that are earned, or assets that are acquired by the organization can be
distributed as profits to any individuals or to any for profit entities.



In contrast, the primary goal of a for profit corporation is to increase the value of the corporation’s
shares and create wealth for its shareholders by creating and distributing profits to its shareholders.



The members of the Board of Directors of a nonprofit charitable organization are typically unpaid
volunteers who donate their time and their resources to the organization and who are tasked with
making sure that the assets and resources of the organization are used in furtherance of the
charitable purpose(s) set forth in their Articles of Incorporation.



In contrast, the members of the Board of Directors of a for profit corporation are typically
shareholders of the corporation who are compensated for their service and who are primarily tasked
with maximizing the value of the shares of the corporation and distributing profits to its
shareholders.
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Nonprofit (Charitable) Corporation vs. For Profit Corporation
Continued…
By: Board Member, Todd Davidson

From a practical standpoint, the real difference between HOU and its for profit competitors is that
HOU’s board of directors, its officers and all of its dedicated employees are all working their hardest to make
sure that HOU is serving its vital purpose of providing comfort through high quality palliative and supportive
care for the terminally ill and their families. HOU is compassionately providing these high quality services
whether or not the patients have insurance or money to pay for their costs. As a tax exempt charitable
organization, HOU seeks and receives tax deductible donations from individuals and from private
foundations which can be used to offset the high costs of the indigent care HOU provides.

In contrast, the for profit board of directors and their officers have to be focused on creating profits for
their shareholders which could result in decisions being made not to serve the indigent or uninsured since
those services will create unreimbursed costs that could hinder profits.
This is why HOU exists and why HOU must continue to thrive so that every person and every family
can receive comfort and the warmest and highest quality care available during their most dire times of need.
This is why each board member, each officer, each volunteer and, especially, each and every member of the
HOU’s amazing staff, is so dedicated to providing the highest level of care and comfort to HOU’s patients and
their families. This is why we are all here.

Time Management Tips
When working on time management focus on the results, not on being busy!
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JCAHO Moment
with Rodney Dunagan
All organizations want better patient outcomes, and, therefore, are concerned about improving the
safety and quality of the care, treatment, and services they provide. The best way to achieve better care
is by first measuring the performance of processes that support care and then by using that data to make
improvements. JCAHO’s standards stress the importance of using data to inform positive change.
Collecting data is the foundation of performance improvement. Based on its setting, scope, and services,
the organization selects measures that are meaningful to the organization and that address the needs of
the patients it serves. In addition, JCAHO also identifies important processes that should always be
measured because they involve risk and harm to patients.
However, regardless of how much data an organization collects, data is not useful if it’s not analyzed.
Analysis identifies trends, patterns, and performance levels that suggest opportunities for improvement.
The organization can then make improvements based on the analysis. Of course, there is always the
chance that analysis may reveal that more opportunities for improvement exist than the organization
can manage at one time. In this case, we need to set priorities for improvement.
Once a change is made, the organization monitors that change by collecting and analyzing data to make
sure the desired outcome (improvement) is achieved (and sustained). Oftentimes, the improvement does
not meet expectations, when this occurs we make changes, and the cycle starts again.
As we move forward with our performance improvement opportunities identified in data analysis, keep
in mind that you all are a part of the change and our goal is improved quality of care. Although initial
changes may not work out as we intended and may require additional modifications your input and
involvement is vital to us. The data that is reviewed by the quality department is a direct reflection of
the care you provide. We need your help, insight, and participation in order to be successful and to
improve patient care and satisfaction.
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Happenings at
Hospice of the Upstate

Nancy Blakey prepared for Walk as One on
May 2nd when community members came
out to be part of a rolling wave of walking
for peace as the earth turns through time
zones!
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Sylvia Woodall enjoyed picking up her
Sports Pak from the dinning room! Not
only is it for kids, but it’s the perfect size
meal when it’s just her for dinner. Plus…
no cooking!
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